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GIP-T structure

* The Board: 4 persons — Manana Gabashvili, Nestan/Dodo Duduchava,




2 services:
- Club Synergy for young people (14-25)
with addiction and common MH problems
(since March 2019), funded mainly by the EC;
- Mobile Team to IDP communities “Solatium”
(since 2022), funded by the ICC/TFV




Main donors 2024-25

* The EC: CISSCo and COMPASS-GE
* |ICC/TFV: SOLATIUM

* UNDP - Self-help and professional mental health support to increase
the capacity of HRDs, activists and protesters to promote and
defend fundamental freedoms in Georgia

* WHO-GENEVA: A STUDY ON FLII-11 FEASIBILITY

* Deutsche Welle: Mental Health Support for Georgian Media
Community During the 2024 Parliamentary Elections Period

 Women Initiative Support Group.: Promoting the Mental Health of
Adolescent and Young Women



Main Projects

* “Civil Society for Resilient and Safer Communities (CISSCo)“ — funded by
EC; terminated 6 months earlier (in November 2024) due to lack of co-

funding

* ,Comprehensive Approach to Integrated and Accessible Mental
Health in Georgia (COMPASS — GE)“ — funded by EC, four-year-long project
(start date: November 2024).

* ..Self-help and professional mental health support to increase the capacity of
HRDs, activists and protesters to promote and defend fundamental freedoms
in Georgia* — funded by UNDP (April-December 2025)

* ,Investigating the feasibility of the FLII-11 in the Youth Mental Health

Centre, using a community-based participatory research approach”,
funded by WHO-Geneva (April 2025-May 2026)



What are we doing at present...

* Research * Capacity Building

- Epidemiological study on MH * Different topics (ICD-11; Ethics;
morbidity Dual diagnosis; Guidelines;

- MH system assessment Psychotrauma)

- Investigating integration of MH
into PHC - PHC

- MH specialists

- Working with FGIP and
SamopomX

Together with Ilia State University: awareness-raising events, lectures,
workshops, conferences, etc.



Capacity Building sessions

Assistant




Running the services, publication, events...

Funded by
the European Union

Y- aoag-odoczoo
B GIP-Thilisi
Oam I fmge i Caritas

October 10, World Mental Health Day

Access to Services — Mental Healch in Carastrophes and Emergencies.
Book House “Ligamus” Ilia State Universiti
October 10,2025

16:00 - 18:00
Time Theme
16:00 « Welcome
(30min) o The theme for World Mental Health Day 2025
"Mental Health During and After Catastrophes and War Situations - The Situation in
16:30 Georgia™ GIP-Tbilisi
(30 min)
Presentation of the brochure “Mental Health in Catastrophes and Emergencies
17:00 GIP-Thilisi
(15 min)
Presentation of the video titled 'Why Is Mental Health Important? - Expertise France
17:15 and Caritas Czech Republic.
(30 min)

The event is being organised in the frame of the projects “Comprehensive Approach to Integrated and

Accessible Mental He
Development in Georgi

in Georgia” (COMPASS-GE) and “Strengthening Human Capital
implemented by Global Initiative on Psychiatry - Tbilisi, Expertise France

and Caritas Czech Republic, supported by the European Union and French Development Agency

(AFD).

Publication of IDP
narratives

-




The finances (Audit report for 2024)

Table N2
Cash Flows
From January 1, 2024 to December 31 the same year inclusive Euro
Cash funds in the beginning of the year by 01.01.2024 390080
Cash Inflows
Received funding by transfer | 765 230
Debts received from donor 0
! Total Cash Inflow 765 230
Available / Cash Flow 01.01.2024 wlisaTvis 1155310
3. During the auditing process we have not encountered anything indicating that the submit Cash Outflows
documents do not reliable and fairly reflect the results of the activities of the foundation ,Glo Salaries i 127506
Initiative on Psychiatry - Tbilisi“ in the reporting period. As a result of the mentioned above g‘;‘"ﬂ““’“l | 5:;:
ice supplies
our opinion, the submitted documents, in all material aspects, objectively reflect the finan: Utilities [ 3384
e s . . N . Communication 5824
position of the Foundation as of December 31, 2024 as well as its financial results and cash flc Priniing (Byess; Ffms, Boos) T 281
from January 1, 2024 to December 31, 2024 inclusive; and the primary documentation Provision of psychosocial services | M2
. . c 1. . . . Provision of medical equipment 14762
prepared in accordance with the legislative and regulatory acts currently in force in Georgia. S el e 5
2 Building maintenance 1366
. . . ) . Equipment Maintenance (comp.tech) 254 |

4. The presented analysis of income and expenses is based on primary accounting documents, th: Assets purchase | 0
. P T . Bank ice fe 560

accuracy of which represents the complete responsibility of the Foundation management. e
ravel (tickets) 1597
Per Diems (daily, hotel, transport) 582.60
ENI/2021/429-130/3 parties’ financial support 57 465
9

3. Management Responsibility for Financial Report:

The management is responsible for the preparation of the presented financial statements that fairly refl

3 . e . .
the financial position of the organization as of December 31, 2024. [ Partners /ENI/2021/429-130: I 2983

[ Partners /NDCI-THE-NEAR/2024/457-793. 63 086
Trainings 10958
Space rental 19633

| Audit service 6583

\ participation fees 2400

| Profit due to convertation rate -23 368
Total incurred expenses in 2024 416 098

Total cash outflow: 416098

Cash Balance for the end of the reported period 31.12.2024 739212



What we are not doing at present...

* Amending or developing the new law on MH

* Developing a new MH Policy

* Conducting training emphasising human rights (ie Human Rights in
MH or Minimising Coercion in psychiatry)

* Advocacy and policy dialogues with policy and decision-makers



