
GIP-Tbilisi activities

A short report
2024





EC project (2022 -2025)

• App. EUR 1.4 mln
• 6 co-applicants
• Contributing to the Crime and Addiction Prevention Policies and 

Reforms
• Introducing new preventive & early intervention modules  + 

addiction programs
• Strong advocacy and capacity-building components



Club Synergy • Psychosocial service for adolescents 
and youth (14-25);
• More than 5 years old;
• Preventive-intervention programs
• For clients with Emotional and 

behavioral problems, including 
addictive behaviors
• In Tbilisi and Batumi
• Transdiagnostic and Advanced 

modules
• Trauma-informed service
• Hybrid sessions
• Since April 2020 treats the adult 

population as well, with short-term 
interventions



SOLATIUM: for Justice and Wellbeing

• International Criminal Court and Trust Fund for Victims
• April 2023 – April 2024; prolonged until April 2025 (with 1 more year 

perspective)
• Euro 100,000 each year



The overall goal of the project „SOLATIUM”

• GOAL: Victims and their families overcome harm, caused by war 
crimes, lead a dignified life and contribute towards reconciliation and 
peace-building within their communities; 
• Victims and their families are offered holistic, bio-psycho-social 

rehabilitation assistance to recover and overcome damage and 
trauma.
• Beneficiaries: Persons, displaced or affected by the 2008 war, who 

were tortured, raped, taken as hostages, whose property was 
destroyed, victims of pillaging, bombardment, military occupation, 
and other international crimes, established by the Rome Statute and 
investigated and prosecuted by ICC.



Joint project with Ilia State University

‘Transcranial Magnetic Stimulation 
Somatic Therapy Method for Better 
Mental Wellbeing and Enhancing 
Mental Health Education in 
Georgia’ 
• 18 months long; started in 

October, 2023;
• Funded by MoEducation/World 

Bank;
• Total: $130.00; GIP-T: $25.000



„Samopomich“ and „Samopomoch“

• Engaged  in training, data 
analysis, and supervision
• Presentations at conferences
• A paper in ‘Lancet Psychiatry’

EPA, April 2024



Audit reports

• Summer 2023: EC Systems Audit (from UK)
• Fall 2023: EC ROM Audit (France)
• Fall 2023: EC finance audit (local delegation)
• Spring 2024 – the Independent Audit



Systems Audit – June 2023



ROM (Results Oriented Monitoring) –
November, 2023



Audit report for 2023 (Spring 2024)



Project submitted to EC (April 2024)
• Comprehensive Approach to Integrated 

and Accessibe Mental Health in Georgia (COMPASS – GE)
•  EUR 1.5 mln
• Promoting rights-based mental healthcare policy 

implementation 
• Letter of acceptance for stages 1 and 2.

(Project Strategic Board Meetings - 4; out them 2 in Georgia; includes 
RvV + 3 directors)


