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EC project (2022 -2025)

* App. EUR 1.4 mln
* 6 co-applicants

* Contributing to the Crime and Addiction Prevention Policies and
Reforms

* Introducing new preventive modules + addiction treatments

* Strong advocacy and capacity building components



Psychosocial service for

Club Synergy adolescents and youth (14-25);
Since March 2019

* Preventive-intervention programs

e Emotional and behavioural
Broblems, including addictive
ehaviours

& =1 + Tbilisi and Batumi

3 - My * Transdiagnostic and Advanced
| ' modules

e Trauma-informed service
* Hybrid sessions

* Since April 2020 treats adult
population as well, with short-
term interventions




Service Effectiveness Study:
Quantitative Outcomes
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Universal prevention program at the
secondary schools

* Addiction prevention, evidence-based program ,,Un-plugged”

* ToT approach

* Psychologists and social workers of special service at Ministry of
Education have been trained

* More then 50 schools are engaged at this stage



SUB-GRANTING SCHEME

* Regional NGOs of Georgia -5

 Ethnic minority communities - 3

* Mental health awareness and literacy programs
* Community mobilization activities

* Employment opportunities
* M&E is planned for July 2023
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SOLATIUM:
for Justice and Wellbeing

=

International Criminal Court and Trust Fund for Victims
April 1, 2023 — April 1, 2024 (with 2 more years perspective)
Euro 100,000

Together with the ,,Biological Farming Association Elkana®



The overall goal of the project ,,SOLATIUM”

* Victims and their families overcome harm, caused by war crimes, lead a
dignified life and contribute towards reconciliation and peace-building
within their communities

This overall goal is achieved by 2 inter-connected programmatic directions:

1. Victims and their families are offered holistic, bio-psycho-social
rehabilitation assistance in order to recover and overcome damage and
trauma;

2. Affected communities are strengthened and healing is supported
through social cohesion, piece-building and reconciliation activities



Beneficiaries of the action:

* Persons, displaced or affected by 2008 war, who were tortured,
raped, taken as hostages, whose property was destroyed, victims of
pillaging, bombardment, military occupation, and other international
crimes, established by the Rome Statute and investigated and
prosecuted by ICC.

* Family members of the direct beneficiaries (above 15 years old) and
members of communities, that are affected by 2008 war actions,
including villages subjected to pillaging, bombing, and/or
displacement from their residences.




Field work has been started...




WHO/Georgia project

* Development of pathways and clinical guidelines for a certain
mental disorders

* 4 months project
« USD 5,000



The mhGAP work in Armenia and Azerbaijan
(2022-2023)

Armenia Azerbaijan




Conferences in Tbilisi

* WPA Thematic Congress (Oct 2022)
* Annual Trauma Conference (April, 2023) B oo
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Projects submitted

* Expanding the Students Counselling Service at Ilia State University
(USA 150,000; Competitive Innovation Fund)

 Strengthened Civil Society for Resilient and Healthier Communities
(USD 50,000 for co-funding, US Embassy)

* Guided Digital Interventions to Support People Affected by the
Russian-Ukrainian War (RUW-Aid) — (UKRI Applied Global Health
Research; GIP budget £137,748)



Foundation Global Initiative on Psychiatry — Thbilisi
Balance Sheet (as of December 31, 2022)

Euro
Assets
Current Assets: (31.12.2022)
Advance for personnel 9510
7Agl:;;iltsand consulting p Ltd “Audit-ref i” (refc ) registration number — SARAS-F- Cash in safe 1592
_ _ y B _ _ - TBC Bank 358 902
Ig:s:;ea,l\]lzztla :: t1:|7e7 Council of Auditing Activity at the Parliament of Georgia, the address: Tbilisi, TBC bank business car d 664
Tax surplus 2235
Total Current Assets 372 903
“Global Initiative on Psychiatry — Tbilisi”
Report, 2022 Fixed assets:
Fixed Assets: 9161
Total Fixed Assets 9161
Total assets: 382 064
GLoBAL
INITIATIVE ON Liabilities and Equity
PSYCH IATRY Current Liabilities:
TBILISI
Other Current Tax Liabilities 0
Liabilities to donors 58 309
C(;{)m];]:ltance sheet; profit-and-loss account bal. ; cash flow bal 3 Ot}ler liabilities 0
2. Auditor’sreport; | e
3. Notes to the financial statements. Total I.iabiliﬁe‘s 58 309
Thilisi, May 15, 2023
The report contains 17 pages Equity
Opening Balance Equity 171 286
Positive exchange rate difference 1 384
Financial profit / loss of the current year (-/+) 151 085
Total Equity 323755
Total Liabilities and Equity: 382 064
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